Financing Mechanisms for Upscaling
Climate Change Adaptation in Lesotho
The Institute of Natural Resources in collaboration with Serumula Development Association, GROW and
Native Seed Consulting, is implementing a USAID Southern Africa funded project to enhance climate change
adaptation in Lesotho. The objective is to support adaptation that builds ecosystem and livelihood resilience,
and enhances water security across southern Africa. Up-scaling adaptation interventions is a priority to bring
about adaptation at a meaningful scale. More investment is needed in order to achieve this. This concept has
been developed with the aim of creating financing opportunities to facilitate the investment needed for
upscaling climate change adaptation.

CONCEPT FOR A

TECHNOLOGY
AFFORDABILITY SAVING
SCHEME
CONTEXT
Most rural households in Lesotho are highly resource dependent, and completely self-reliant on meeting all
domestic energy and water needs, however increasing scarcity of water and fuel resources is heightening the
vulnerability of households and undermining their resilience and well-being.
The introduction of climate smart technologies, such as solar water heaters, fuel efficient cookers and solar
lanterns and chargers has been positive and well received by rural households. However, high poverty levels
mean that households currently have little financial resources to invest in new technologies, and this
equipment remains largely unaffordable.
Innovative financing mechanisms are essential to create the opportunity for households to take up these
climate smart technologies. Village savings schemes are savings-led programmes that are used to provide
financial services to the poorest. It is a simple approach that pools member savings to make loans available to
households in the community, and this approach has proved to contribute to improving economies in some of
the poorest countries in the world.
The introduction of village saving schemes as a system to enhance the affordability of climate smart
technologies provides an opportunity to upscale the uptake of equipment that can significantly enhance the
resilience and improve the well-being of households in rural areas.

OBJECTIVE
Improve the affordability of locally appropriate climate smart technologies and equipment through the
establishment of Technology Affordability Saving Schemes (TASS), to enhance the resilience of households in
rural areas.

PRINCIPLES
1.
2.

3.

Develop capacity of target communities to establish and operate saving schemes to increase the
affordability of climate smart technologies at household level.
Establish the concept of village saving schemes as a mechanism to support the uptake of climate smart
technologies and equipment (such as solar lights and energy efficient stoves) by rural households to
build resilience to the impacts of climate change.
Build awareness among agents and suppliers of climate smart technologies about the potential market
for this equipment among rural households, and the need to accommodate the savings efforts of the
consumers.

CONCEPT
Step 1: Customise Village Savings Scheme models to the local context
 Customised conventional village saving scheme models to target improving the affordability of locally
appropriate climate smart technologies and equipment for rural households.
 Customize tools and training manuals to support capacity development of households in rural areas to
establish and run TASS.
Step 2: Capacity development in pilot villages
 Introduce the concept of TASS through social learning processes at pilot communities that have
demonstrated an interest in purchasing a range of climate smart technologies and equipment.
 Identify champions to lead the formation of TASS groups and recruit local households to become
members of the TASS groups.
 Train local champions and the pilot TASS groups to manage the TASS and to use the funds to purchase
climate smart technologies and equipment.
Step 3: Mobilize TASS at pilot sites and establish market linkages
 Support the operationalisation of the TASS at pilot communities (e.g. establishment of accounts and
registration of groups) and initiate contributions to the TASS by local households.
 Establish linkages between TASS groups and suppliers/agents of the climate smart technologies and
equipment.
Step 4: Mentorship and follow-up
 Mentor pilot TASS groups to assist the groups to manage their savings and to increase the size of their
groups if needed.
 Assist TASS Groups and the suppliers/agents of the climate smart equipment to set up the payment and
delivery arrangements.
o Some equipment is not locally available in Lesotho and needs to be acquired in South Africa.
Assistance may be required initially to set up systems to facilitate easy payment and cross
border delivery.

OPERATIONALISING TASS
The establishment of TASS will initially be facilitated through the USAID funded Lesotho Climate Change
Adaptation (LCCA) Project. The LCCA team is well-established and has the capacity and skills needed to
establish TASS and support the groups.
All financial contributions made by households to the TASS will be managed by the TASS participants
themselves. Mentorship and support will be provided to the TASS participants in the pilot scheme. The costs
of the project team will be entirely funded through the USAID LCCA Project.
Climate smart technologies and equipment that will be promoted to demonstrate and pilot TASS will include:
a) Climate smart technologies to provide key services to rural households
o Solar power technologies, fuel efficient stoves, etc. to meet domestic energy requirements.
o Rainwater harvesting technologies to address household water insecurity .
o Water purification technologies to enhance access to safe drinking water for rural households.
o Solar technologies such as solar driers for drying and preserving fresh fruits and vegetables to
enhance food security and diversify livelihoods.
o Equipment to support home based enterprises to support livelihood diversification (e.g. wool and
mohair spinning, and equipment for manufacturing ‘wonderbags’ or other low-technology
equipment).
b) Equipment to support conservation agriculture farming practices
o Equipment to reduce the labour intensity of conservation agriculture practices (e.g. wheel hoes, jab
planters, maize threshers).
o Rainwater water harvesting and conservation (e.g. materials for construction of small contour bunds
to reduce runoff and increase filtration).

BECOME A PARTNER
Upscaling climate change adaptation in Lesotho is essential for people and the environment. Actioning
interventions at a meaningful scale and mainstreaming climate change adaptation into society depends on
support from a wide range of partners who are able to contribute the skills and resources that are critically
needed. Collective action is the best way of ensuring that these resources and capacity needs are met.
Active participation by partners, no matter how big or small the support, is needed to achieve the objective of
effectively upscaling climate change adaptation.

Your involvement is important and we value your support

CONTACT DETAILS
For more information of the project, please visit the Institute of Natural Resources’ website –
http://inr.org.za/climate-change-adaptation-in-lesotho-highlands/ or contact:
 Fonda Lewis: flewis@inr.org.za or +27 (0)33 346 0729
 Sian Oosthuizen: soosthuizen@inr.org.za or +27 (0)33 346 0729
You can also contact the local partners (Maseru based):
 Serumula Development Association: Bonang Mosiuoa: bonang@serumula.org.ls or (+266) 5886 4882
 Native Seed Consulting: Thabo Nobala: nobala.thabo@gmail.com or (+266) 5873 9644

